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SOUTHERN PORTS AUTHORITY — RESTRUCTURE 
Statement by Minister for Ports 

HON ALANNAH MacTIERNAN (North Metropolitan — Minister for Ports) [1.02 pm]: It is almost five years 
since the amalgamation of the ports of Esperance, Albany and Bunbury to form the Southern Ports Authority. In 
its drive to achieve results through developing scale, there has been some commentary about whether the authority 
sufficiently appreciated the value of its individual member ports as entities of huge regional significance. Under 
new management, the Southern Ports Authority is redefining the amalgamation concept as “stronger ports, stronger 
regions”. Central to this new direction is an organisational restructure that will be less top-heavy and more regionally 
focused. Following an external selection process, the executive management team will move from seven general 
managers to four in January 2020. All four general managers will be regionally based to encourage regional 
development by being on the ground and locally engaged. Selected roles that are presently Perth based will be 
progressively moved to the regions to further encourage this local focus. 

The new-look Southern Ports will better recognise that each of its member ports sits in a unique community in 
which it plays a central role, developed over many years. This uniqueness will be reflected in the vision for each 
member port. The Albany vision is to become an international example of sustainable port practice. The Albany port 
staff have developed a ground-up sustainability initiative encompassing energy, heritage, waste, people, community 
and planning as key priorities to grow and develop over the next 18 months as a catalyst for sustainability across 
the great southern. For Bunbury, the vision is largely around the port’s significant landholdings and the 
reconfiguration of port infrastructure and local supply chains to provide organic trade growth. As part of the 
government’s Westport process, there will be a broader freight task whereby this can be competitively and 
effectively handled. The Esperance vision is to emphasise smart planning and best practice technology to optimise 
port tonnages, given some inherent land constraints. 

Overall, Southern Ports’ emerging strategy is around how best to leverage its natural assets, rich past and strong 
local relationships to create a bright, long-term future for the regions in which the individual ports reside. The 
described restructure and building regional port capacity are important steps in delivering this. 
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